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ABSTRACT ,

Teachers of speech communication, on the elemerntary
and secondariy school level as well as colledge, need these areas of
services from their national Speech Communicatiom Association (SCA}:
dissemination of materials and information in their topic fields,
coordination of education-related information and stimilation c¥f
appropriate research and instructional projects, and establishment of
liaisons between themselves and various government agencies,
institutions, and other academic disciplines. In response, the ScCa
should try to answer these needs by encouraging specific-programs.
One such. program which would aid all levels ¢f speech communication
teachers is the stimulation of broader curricular development.
Curricula improvement should be accompanied by more inservice
training programs and greater attention to the gquality of classroon
teaching methods. A higher level of research in speech comrumrication
education, as well as more intensive teacher education in colleges,
is necessary if these goals are to be achieved. Other programs which
should be fostered by SCA to strengthen speech communication teaching
are more faculty exchange programs, stronger regional speech
communication associations, and more feedback of member opinions to
the national SCA office. (CH)
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Iﬁ moving from the rglative comfort of a éollege classroom‘into
my new role with the Speech Communication Association, I found_it
necessary to delineaté not only the- functions of an association
executive but also the very nature\of an association itself. For
me, the Qords of.Alexis de Tocqueville in 183% still appear to de-
scfibe the reason for the current expansion of the roles of pro- -

fessional associations.

An association unites into one channel the efforts of di-
vergent minds and urges them vigorously toward the one end
which it clearly points out....At the present time, the
liberty of association has become a necessary guarantee
against the tyranny of the majority.

In a time when the soufces of tyranny may be disguised by the
by the products of technology,.a highly visable association speaking
‘with one voice emerging from a consensus of divergent views, appears

to be an even greater necessity. As I interpret my role and the role

of this association in the improvement of curricula, I see three

LJ . .

.% -major functionsz
U 1. The service function, involving the dissemination of resowr ces
a ‘ - ] o

—)

T i Fy N L

lQuoted in Jerome'H.'Hechtmaﬁ, "Why Government Listens to
v, Asgociations.” Associlation Mananment,3September, 1973, p. 32.
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ne
and information, which will help members cope more effectively with

some of their instructional problems. .

2. The catalyst function, involving the process and coordination

of education-related information and the stimulation of appropriate

research and instructional projects related to that information.

1
1
4

3. The liaison function, which necessitates the establishment

of linkages between the membership of SCA and various agencies, in-
‘stituﬁions; and other professions;

To discuss ehese three funcfions in relation to impro&ing ele-
mentary énd secondary. speech communication curricula nationally, we
Wmueé first look at the problems of curriculum and the goals of this
association from a brqad perspeetive; Recently in three major con-
ferences (the Airlie Conference, which outlined long range goals for
SCA, this year's‘Summer Conference which allowed greater participation
in the refinement of those goals, ana the Memphis Conference of 30
teacher educators in communication) educational concerns of the field
emerged clearly. .These are represente@ on yeur hand—odt._

I'd like to talk about these goals from the point of view of the
service, catalyst, and liaison. functions of national office personnel.
In the center of the diagram is our ulfimate goal &s an association:
the improving of human communication behavior in varioue contexts.

To do this, we need instructional persoﬁnel capable of relating the
knowledge from communication research 'to the éroblems or situations
in ‘which people use commgnication. In the three conferences mentioned

ERIC
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we expressed a concern for up—grading'the quality of who is doing

the teaching.. Qur concerns are for entrance procedures into com-
munication education programs, pre-service training, including a
concern for who will be responsible for teacher preparation, and
finally for in-service programé in communication education. The
Memphis Conference stressed the need for researéh data leading to
more knowleége about the kinds of competencies necessary to teach
speech comﬁunication. We are also concerned with the teachers of

the teachers of the pupils and the competencies that must be estab-

% lished_for them. The question of self—gbvernance in discip]ines
rather than governance imposed from without will be the major issue
for most professional associztions in the.coming_yeafs. if we cannot
"police" the quality of-ﬁhe persbnnél, s> >me state departments of edu-
Eation and others are.likely to do it fcr us.

To begin the tasks of_specifying cpnpetencies, the SQA national
office is supporting and Foordinating a rroject, directed by Dr. Ron
Allen, University of Wiséonsin, Madison, which is investigaﬁing the
, deVelopment of functional communicaiion skills in children using ob-
serQational data, reports of schpol personnel, and.opinions by speech
communication experts. These will be synthesized into a developmental
taxonomy from which appropriate cufricula can eventually be developed.
To meet problems of selection and pre-service teacher preparation, a
task force sponsoréd fy SCA will seek to aevelOp guidelines for the

establishment of teacher competencies in speech communication, drama,

[N
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and media education. An advisory panel of state department personnel,
representatives from the National Council of Teachers of English, ard
people rep;esenting variQPs segments of SCA and the American Theatre
Association, will feview lhe documents produced by the task force.
These documents will go to state and regional associations and-back

to SCA for approval.  The final guidelines will be disseminated and
ho?efully utilized by state departments of education. Also, as a mem-
ber of the Guidelines Committee of the Advisory Council cf the Associ-
ated Orgahiéations for Teacher Education, I will be helping to serve as
a liaison from SCA to 20 other organizatiohs who aie alsb in the
process of developing or revising their teacher preparation guidelines.
Hopefully we can depend upon political support from AOTE for whatever
documents we produce in this area.

The problems of in—service education ére particularly acute for-
our association. Many teachers who earhed degrees before the recent
emphasis oﬁ inter-personal communicatidn, have not had opportunities
to integraté these new approaches into thel r teaching. It behooves us
as a professional organization to develop the means for bfinging
teachers up-to-date. A new bulletin going to teachers of speech and
English in secondary schools is forthcoming tﬁrough coordination in
the national office. BH._wever, it will be necessary to foster con-
ferences for elementa;y and secondary teachérs where their unique
concerns can be better addressed by the national association. A re-

cent survey of SCA membership are. elementary or secondary teachers,

indicates the need to provide more services to increase the membership

- .
ry and secondary teachers and to involve them in the processes

O
E [(jf elementa
ERI |
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of thé}governance of our discipline. One proposal now in the form

of a resolution to the l'egislative council at this convention, is that

we form an advisory council of representatives from state organizations
who meet annually at the national convention ané maintain contact through-
out the year with the SCA office.

Another specific idea which can be implémehted at the national
level is to set up by regiéns, lists oﬁ'consultants with specific com--

: | : .
pefencies. These can be distributed through-state gssbciations to
various schools and associations who may wish to plan in-service pro—h
grams»and workshops to include these_individuals.

How we teach, which really involvés the inter-relationships
among instructional goals, strategies; and evaluation Procedures,
while being part of the current concerns of educational institutions’
as is a unique;problém in speéch communication education. Concerns of
the three conferences indicated the need for research and development
of evaluation instruments and prorcedures which respect the confluence
of the cognitive and affecti&e aomains.

While it is .gratifying to note that récently three new secondary
textbooks reflecting inter-personal qommunication approaches énd an
emphasis on a functioﬁal communication have been prepared by members
of this associa*tion, the national office will need to serve as a cata-
lyst for tapping SCA members to develop even more resources for use by

elementary and secondary teachers.
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Referring to ycur diagram, we need to be thinkihg more about non-
traditional contexts for communication-education. First, with today's
market, we must modify the options and combinations available to speech
communication majors. In New Yorik State, foryexample, as school boards,
boards of regents, parents groups, teachers groups, and state depart-
ment personnel attempt to find consensus on educational'goals and stra-
tegies, we find'the need for mediators‘who'can get people to hear each
other's diverse viewpoints. There can be no discipline more preparéd
to facilitate the communication processes invblved in change through'
confrontation than speech educators whose very contént is process.

The role of thg speech communication teacher in academic inétitutions
could wgli_become one of the communication consultant in institutional
evaluation.

Other roles and contexts are.thoéé related to careers. We havé
for a loﬁg time had people in ouf field acting as consultants to busi-
ness andiindustry; but we have yet.to develop maﬁy departments which
-»Couid help graduates become job cQunselors.with a”fogps on the kinds
of communication involved in various job settings. One of the needed
projects for SCA is the development of a career data bank which would
organizé careers ana related curricu.a for communication majors other
than those in the traditional educational séﬁtings.

Turning to what we teach or the content of our discipline, you
will note in the diagfam that the arrows go in both directions. It
apﬁears essential that our field contribute not‘only to\the speech
communication research and the research in related‘commuﬁication areés,

Q
[]{U:Jt also to educational research. Most of the literature on speaking

Aruitoxt provided by Eic:
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and listening in the classroom, non-verbal communicaﬁioh, guestioning,
etc., comes from writers in education o# péychology. Also, it is eé¥r
ential to ferret aut those concepts already .in the communication
research literature in such a way that they can be utilized in ele-
mentarv and secondary curricula. While some writers have attempted to
delineate iméértant concepts, the focus on ;ccountability will force
us, as it has in.other disciplires, to seek'thét which has aétually
been verified concerning human communication. Hopefully this will
also force us to do some more relevant research about human communica-
tion behavior and to provide better means for research utilization by
teachers. | |

Qn the right hand side of your diagram are my perceptions of liai-
sons (estabiished or needgd)_between the SCA national office and various
other agencies for the improvement of elementary and secondary curricuia.
While we have had conférences which facilitated communication between
the secondary and university levels, we have done little to assure an
on-going exchange among academig units.

Another link to strengthen is that of the speech and non-speech
facu%tiés at all levels, perhaps by more frequenﬁ exnhénge of faculty
on programs jointly spénsored with the American Educational Research
AsSéciaéion, the National Council fo; Teachers of English, the Americén
Poiitical Association, etc. One excellant opportunity is through SéAﬂs
r;presentation on NCTE's Commission on the Curr;culum which should pro-
vide a valuable link toward theldiscussion'of mutual concerns by speech
and‘Ehglish éeachers. |

ERikj In relation to educational CEange agencies, we need to be aware

IToxt Provided by ERI
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of the growing trend toward umbrella organizations which are atteﬁpting
to speak direétly to governmental agencies. For example, while the
total membership of all 20 organizations in AOTE has not.ye£ been tallied,
it is obvious that the numbers of people representéd_will be in the
hundreds of thousands, and will be much more powerful than any onue
crganization speaking alone on sﬁch broad issues as financing, self-
governance and accountability. Other liaisons for SCA include NEA,

the American Council on Education, the Council of Communicatigg Soci-
eties (which includes ICA), and the Alliance of Associaﬁions for the .
Advanceﬁent of Education. As associations consolidate in their educa-
tional goals, it wauld be,advantageoué for SCA to increase its mergers
and visible affiliatibns with other communication related organizétions
to'bring about needed reformé.

In conclusion, I have a few recommendations: this association can
best serve its membership in improving curricula if each individual main-
fains his association affiliations on the state, regional, and national
levels, pefhaps through some kind of joint membership plan. In addition,
members should-suppoft}the Administrative Committee's reéommedation for a
procedures manual from the association which would fagilitate the uti-
lization of the association as a means of disciplinary sélf—governance_
Third, the membership must maintain a consciousness that people in the
national office muét often speak for them.as a unit. Member; should.re—
act and rgspond to positions taken as these are pbulicized in Spectra,and
in divisional and committeepreports.. Aé we view our move to Wéshington
in 1975 and its concommittent re-organization of the national office,

\‘1‘ ) . . .
]{U:u must express your views on ways in which we can speak on curricular

reform as’ one channel representing the syntesis of divercent+ minda’

e o w— -
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I, Areas of Educational Concern for SCA as reflected in Airlie Con-
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ference, Summer Conference and Memphis Conference.

II. Needed Lines of Communication Facilitation
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